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Determining a School Focus
• The school staff reviewed school-wide test results for the past 

several years through the data dashboard. We realized that as 
a school there is much to celebrate in student achievement 
but from a growth perspective there are opportunities for 
improvement.

• We compared how each part of our student body performed 
in reading and math.  This included looking at grade levels, 
MAP, PARCC, second language students, students with IEP’s 
and by ethnicity.

• We concluded that increased growth in Reading for all 
students was our priority. 
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Our Learner-Centered Priority

• We worked with Dr. Edgar and Mr. Carmody to develop a protocol to 
go through with the staff to develop of LCP.

 

• Student performance on our reading curriculum tests was reviewed.

• Based upon this analysis, we concluded that our students’ most 
important priority is that students were having difficulty making 
logical inferences based on text evidence.  
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Our Instructional Priority

• The administration collected data on the school’s teaching practices (look-fors) 
through a walkthrough process. Anonymous data was collected during this 
process that spanned 22 classrooms over a 4 week period.  

• The SIP team examined the data collected and concluded that, as a staff, we 
need to provide students with the skills necessary to provide higher level logical 
questioning when making inferences to their teachers.

• As teachers we found that the need to provide higher level questions to students 
when analyzing text with students was a priority. 
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Our School’s Action Plan
• Once we identified what about our instruction could be enhanced or 

changed, teachers have begun to focus on the look-for’s especially 

higher level questioning strategies. 

• Provide professional development and time for teachers to develop 

the skills necessary to provide higher level questioning to students.

 

• Begin the process to allow teachers on a voluntary basis to view 

other teachers instructing literacy.  Our SIP team has begun to 

welcome this idea. 5



Critical Next Steps

• Continue to use student assessments to look at student 

performance.

• Continue to gather data through our walk-throughs and analyze 

the data.

• Continue to refine our collaborative days and determine the 

impact of the days and how they impact student performance. 

• To provide feedback on higher level questioning in the classroom 

and providing the professional development needed. 
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